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01 | About Enterprise Stratagem

Enterprise Stratagem redefines management consulting as an integrated enterprise
function that operates across Human Resources, Legal Consultancy, Information and
Media, Research and Analysis, Strategic Communications, and Thought Leadership.

The firm operates as a consolidated syndicate of accomplished and qualified retired
professionals with diverse institutional and organizational backgrounds. This
composition allows for high-accuracy situational interpretation, disciplined strategic
formulation, and execution that remains aligned with institutional, regulatory, and
commercial realities. Decisions are informed through experience grounded in real
operating environments rather than theoretical abstraction.

Enterprise Stratagem’s Marketing Communication (MARCOM) service extends these
capabilities into the domain of marketing communication. Advertising, branding, public
relations, investor communication, and digital infrastructure are brought into alignment
within a single coordinated mandate. Activities that are generally fragmented across
functions are organised to operate with consistency of narrative, timing, and intent.

Marketing Communication (MARCOM) service is a direct contributor to enterprise
performance. It influences revenue generation, access to capital, regulatory positioning,
and institutional credibility. Its effect is not assumed but evaluated through observable
outcomes. Enterprise Stratagem governs how entities are perceived, how attention is
converted into action, and how sustained advantage is established and retained. It
integrates advertising, marketing, and branding into a single execution system that
controls visibility, shapes interpretation, directs behaviour, and reinforces long-term
positioning.

02 | The Market Reality
External Limitations, Internal Fragmentation, Contemporary
Pressures and Challenges

Commercial performance is now determined by how organisations are interpreted,
evaluated, and selected across customers, investors, regulators, and institutional
stakeholders. Each of these groups applies its own evaluative criteria, and communication
directly influences how those criteria are engaged and satisfied.

The current environment is shaped by several concurrent pressures. Attention is
distributed across multiple channels and formats, reducing continuity of exposure and
increasing the effort required to maintain visibility. Decision cycles have shortened,
requiring communication to establish clarity and credibility within limited timeframes.
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Scrutiny has intensified across all stakeholder groups, with higher expectations for
transparency, consistency, and substantiation.

Under these conditions, communication plays a decisive role in shaping outcomes. It
directly affects acquisition efficiency, pricing power, capital allocation, and regulatory
acceptance. When positioning, narrative, media execution, and stakeholder
communication are not aligned, organisations experience measurable consequences.
Customer acquisition costs increase as messaging fails to convert attention into decision.
Market positioning becomes unstable when interpretation varies across audiences.
Reputational exposure rises when communication lacks consistency under scrutiny.

These effects translate into financial impact. Inefficient communication contributes to
higher operational cost, reduced conversion stability, and constrained growth.
Organisations may possess strong capabilities or competitive offerings, yet fail to realise
their value due to how they are perceived and evaluated. Communication inefficiency
therefore operates as a limiting factor on performance, restricting expansion and
reducing overall effectiveness in competitive environments.

03 | Advertising, Marketing, Branding, and PR Fragmentation
Cost Inefficiency, and Decision Disadvantage

Most organisations manage advertising, branding, public relations, investor
communication, and internal messaging as separate functions. These activities are often
executed independently, without consistent alignment in positioning, narrative, or timing.
As a result, communication outputs do not reinforce each other at the point where
decisions are made.

Advertising activity focuses on generating reach and visibility. While exposure may
increase, it does not consistently translate into conversion when messaging is not aligned
with how audiences appraise value. Branding efforts build awareness and recognition, yet
often do not influence the criteria that guide customer or investor selection. PR secures
media coverage and external validation, but without coordinated narrative control,
interpretation remains subject to external framing rather than internal intent.

Investor communication frequently develops along a separate track from market-facing
messaging. This separation introduces inconsistency in how the organisation is presented
to capital providers compared to customers or partners. Internal communication may
also diverge from external positioning, reducing credibility when organisational
behaviour is assessed against communicated claims.

The cumulative effect of this fragmentation is systemic inefficiency. Acquisition costs
increase as organisations rely more heavily on paid channels to compensate for
inconsistent messaging. Conversion rates fluctuate due to variations in how value is
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communicated across touchpoints. Market positioning becomes influenced by external
narratives rather than internally defined criteria. Regulatory exposure increases where
communication does not align with compliance expectations.

Outcomes under these conditions become difficult to predict. Communication investment
may increase in scale without delivering proportional improvement in performance.
Brand equity, while visible, does not consistently translate into measurable financial
advantage. In competitive environments, organisations operating without alignment face
structural disadvantage, as decision outcomes are influenced by clarity, consistency, and
control over interpretation.

04 | Marketing Communication (MARCOM) Services
What We Deliver

Enterprise Stratagem delivers a comprehensive Marketing Communication (MARCOM)
mandate designed to influence how organisations are perceived, evaluated, and selected
across competitive and institutional environments. The scope of this mandate extends
across positioning, narrative alignment, demand generation, stakeholder engagement,
and performance evaluation, ensuring that all communication activity contributes to
measurable outcomes rather than isolated outputs.

The intervention operates across the primary layers where outcomes are determined.
These include how the organisation is categorised within its market, how decision criteria
are formed and applied, how communication signals are distributed and interpreted, how
execution is managed across channels, and how performance is assessed against defined
objectives. Each layer is addressed with the objective of increasing alignment between the
organisation’s strengths and the criteria used by stakeholders to evaluate it.

Enterprise Stratagem defines the category within which the organisation is understood.
This includes refining existing classifications, repositioning the organisation within
alternative frameworks, or establishing new market constructs where required.
Narrative alignment ensures that all communication reflects a consistent interpretation
of value, reducing ambiguity across audiences. These interventions are designed to
influence how decisions are made by aligning evaluation criteria with the organisation’s
capabilities and strengths.

The service mandate is delivered through sixteen (16) integrated modules, each
addressing a specific dimension of marketing communication while remaining aligned
with the overall objective.

4.1 | Positioning, and Marketing Category Strategy

4.2 | Decision Intervention, and Stakeholder Influence
4.3 | Proprietary Organic Distribution Network (120-Million-User Layer)
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4.4 | Demand Generation, Conversion Discipline, and Revenue Growth

4.5 | Brand Equity, Legal Protection, and Trust Building
4.6 | Creative Leverage, and Multi-Layer Signal Governance

4.7 | Advertising Operations, Public Relations (PR), and Sales Promotion

4.8 | Technology Infrastructure, Digital Stack, and Data Governance

4.9 | Multilingual Marketing Delivery and Regulatory Compliance

4.10 | ESG Communication, and Policy Alignment
4.11 | Investor Communication and Capital Market Support

4.12 | Internal Alignment, Trainings, Capability Development, and Capacity Building

4.13 | Events and Experiential Communication
4.14 | Public Sector Communication

4.15 | Crisis Management, and Issue Controls

4.16 | Continuous Refinement, Performance Reporting, and Audit

4.1 | Positioning and Marketing Category Strategy
Market Definition, Narrative Alignment, Competitive Reframing

Enterprise Stratagem enforces an integrated MARCOM mandate that governs how
organisations are perceived, evaluated, and selected. Positioning, narrative alignment,
demand generation, stakeholder influence, and performance measurement are unified
into one system, eliminating fragmentation and reinforcing a single, defensible market
identity. We actively define how the organisation is categorised and govern the criteria
applied by customers, investors, and regulators. Narrative alignment eliminates
ambiguity, stabilises market understanding, and increases decision probability.
Positioning functions as a decisive lever that shifts how value is interpreted, ensuring
selection under criteria aligned with client strengths.

4.2 | Decision Intervention and Stakeholder Influence
Communication Calibrated to Customer, Investor, Regulator
Decision Logic

Communication is calibrated to directly govern decision environments across customers,
investors, regulators, and institutions. Each group applies distinct evaluative frameworks
— regulatory risk models, investor valuation methodologies, or buyer procurement
criteria. Information sequencing, proof structuring, and narrative reinforcement are
aligned with these frameworks. Objections are pre-empted with embedded counter-
narratives. Influence is achieved by reducing cognitive friction, meeting evidentiary
thresholds, and using the decision-maker’s own evaluative language. Communication
becomes engineered decision management, increasing approval probability.

4.3 | Organic Distribution Network (120M-User Layer)
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Immediate Access To 120m User Layer for Paid Amplification

Enterprise Stratagem deploys an owned organic distribution network reaching ~120
million users. This network enables immediate amplification across diverse segments
without incremental media cost. Organic dissemination strengthens credibility and
bypasses algorithmic constraints. Impact is measured via reach, engagement, and lift
against paid baselines. Provides persistent cost advantage, rapid narrative scale, and
structural reach asymmetry unavailable to paid-only competitors.

4.4 | Demand Generation, Conversion Discipline, and Revenue
Growth

Paid Search, Social, Programmatic, Content Distribution, Attribution
Modelling

Demand generation is governed as a probabilistic acquisition system where all spend is
return-justified. Channel allocation across search, social, programmatic, and content is
continuously optimised. Testing methodologies (A/B, multivariate, incrementality)
isolate true impact. Conversion pathways are refined using full-funnel behavioural data.
Attribution combines MMM, MTA, and incrementality testing. Replaces speculative spend
with an accountable revenue engine, linking investment to measurable acquisition and
conversion outcomes.

4.5 | Brand Equity, Legal Protection, and Trust Building
Trademark Registration, Copyright, Design Rights, Monitoring,
Enforcement

Brand equity is treated as a protected commercial asset. Identity, naming, and
communication systems are designed for both market impact and legal defensibility.
Trademarks, copyrights, and design rights are secured across jurisdictions. Monitoring
systems detect misuse; enforcement protocols escalate from notices to legal action. The
brand functions as signal, legal shield, and trust driver, protecting pricing power and
reinforcing credibility.

4.6 | Creative Leverage and Multi-Layer Signal Governance
Literal, Implied, Cultural, Emotional, Symbolic Creative Layers

Creative output is governed across five testable signal layers: literal, implied, cultural,
emotional, and symbolic. Creative is validated through controlled experiments. Signal
layers are isolated and optimised individually. Scaling decisions are data-driven,
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preserving signal integrity from concept to distribution. Creative becomes a measurable
influence system tied to positioning, conversion, and memory.

4.7 | Advertising Operations, PR, and Sales Promotion
Media Buying, Journalist Engagement, Earned Media, Pricing
Strategies, Retail Activation

Advertising, PR, and sales promotion are managed as a unified system. Advertising is
executed through structured media buying and optimisation. PR secures coverage aligned
with narrative objectives. Sales promotion drives immediate purchase through pricing,
incentives, and retail activation. Paid, earned, and promotional functions reinforce each
other, increasing conversion efficiency without eroding brand premium.

4.8 | Tech-Infrastructure, Digital Stack, and Data Governance
SEQ, Paid Search, Social Performance, CRM, Automation,
Analytics, Al Optimisation

Digital infrastructure underpins the MARCOM system. SEO, paid media, social, and
content systems are integrated to ensure unified data flow. CRM, automation, and
analytics maintain a continuous customer view. Al supports bid optimisation, targeting,
and personalisation. Produces a scalable, integrated performance architecture with
compliance and audit trails intact.

4.9 | Multilingual Marketing Delivery and Regulatory
Compliance
Translation, Localisation, Jurisdictional Compliance

Multilingual communication is engineered as a core layer. Translation, transcreation,
localisation, and compliance validation preserve meaning across markets. Jurisdiction-
specific rules are mapped into workflows. Pre-clearance and audit trails reduce
compliance risk. Ensures consistent communication across languages and jurisdictions,
accelerating approvals and reducing regulatory exposure.

4.10 | ESG Communication and Policy Alignment
Environmental, Social, Governance Integration, Regulatory
Positioning

ESG is embedded as a structural communication layer. Positioning aligns regulatory
expectations with stakeholder priorities. Materiality ensures claims are substantiated.
Messaging adapts to distinct evaluation criteria across ESG bodies. Converts compliance
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into reputational advantage, strengthening institutional credibility and regulatory
positioning.

4.11 | Investor Communication and Capital Market Support
Financial Models, Investor Presentations, Due Diligence
Documentation

Investor communication is treated as a strategic function. Financial models,
presentations, and disclosures align with overall positioning. Content is structured
around investor evaluation frameworks such as DCF, comparables, and ESG valuation.
Increases capital allocation probability, accelerates closure, and strengthens negotiation
position.

4.12 | Internal Alignment, Training, Capability Development
Media Handling, Crisis Response, Digital Execution Training

Internal communication is aligned with external positioning. Training covers media
handling, crisis response, and digital execution. Modules include message control,
adversarial response, and analytics capability building. Reinforces external influence,
reduces risk, and ensures organisational behaviour matches communicated claims.

4.13 | Events and Experiential Communication
Product Launches, Institutional Engagements, Immersive
Experiences

Events are engineered as controlled influence environments. Product launches, investor
engagements, and institutional forums are mapped to decision objectives. Design
incorporates content, cultural context, emotional design, and symbolic authority. Creates
immersive experiences that strengthen positioning, deepen stakeholder relationships,
and drive measurable conversion impact.

4.14 | Public Sector Communication
Citizen Engagement, Policy Communication, Transparency Metrics

Public sector communication is structured for transparency and multi-stakeholder
alignment. Messaging integrates policy rationale, implementation tracking, and impact
metrics. Engagement is measured against transparency and trust benchmarks. Sustains
institutional credibility and facilitates effective policy uptake under scrutiny.

4.15 | Crisis Management and Issue Control
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Escalation Matrices, Narrative Stabilisation, Sentiment Recovery

Crisis response is protocol-driven. Escalation matrices define triggers, roles, and
sequencing. Pre-built media frameworks allow immediate response. Simulations prepare
teams for execution under pressure. Protects brand, regulatory standing, and investor
confidence by ensuring rapid recovery and sentiment stabilisation.

4.16 | Continuous Refinement, Performance Reporting, Audit
Structured Reports, Audits, Optimisation Cycles

Continuous refinement enforces accountability and adaptability. Structured reporting
integrates metrics across paid, earned, and owned channels. Audit systems validate
execution against reported outcomes. Deviations trigger immediate optimisation.
Leadership gains traceable accountability, linking communication inputs to measurable
revenue outcomes. This closed-loop system sustains performance credibility and
enterprise value protection.

05 | Delivery Model and Execution Process
Decode — Diagnose — Deploy — Deliver

Enterprise Stratagem operates through a closed execution protocol — Decode, Diagnose,
Deploy, Deliver — that converts communication into measurable commercial and
institutional outcomes. The model replaces linear campaign cycles with a continuous
control loop where market interpretation, decision behaviour, and performance data
remain synchronised. Each phase defines a specific intervention point while feeding into
the next, ensuring that positioning, narrative, and execution remain aligned under
changing market conditions.

Decode establishes the operating baseline. It maps how the organisation is currently
perceived across customers, investors, regulators, and competitors, and how those
perceptions influence decision outcomes. Market structure, category dynamics, share-of-
voice distribution, and existing communication signals are analysed alongside CRM data,
media performance, and external perception metrics. Decision environments are
decomposed to identify how purchase approvals, capital allocation, and regulatory
evaluations are actually made. Output is a verified baseline covering positioning gaps,
narrative inconsistencies, decision criteria, and performance benchmarks with defined
confidence ranges.

Diagnose converts this intelligence into a defined strategic mandate. It isolates
constraints limiting performance across positioning clarity, conversion efficiency,
channel effectiveness, and stakeholder alignment. Enterprise Stratagem defines
positioning architecture, category intervention logic, narrative alignment parameters,
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and channel prioritisation. Attribution frameworks are established using MMM, MTA, and
incrementality testing, with explicit modelling constraints. Legal exposure, trademark
scope, ESG alignment, and regulatory requirements are incorporated to ensure
enforceability. Output is a calibrated intervention model with probabilistic performance
targets and defined evaluation criteria.

Deploy activates the mandate across integrated systems. Advertising operations execute
through controlled media buying, channel prioritisation, and continuous testing. Creative
output is structured across literal, implied, cultural, emotional, and symbolic layers, with
scaling based on measured response. Public relations, investor communication, ESG
messaging, and regulatory interfaces are aligned under a unified narrative. The
proprietary 120-million-user organic network amplifies reach and reduces acquisition
cost. Digital infrastructure—SEO, paid search, social performance, CRM, and
automation—ensures data continuity and execution precision, while internal teams are
aligned through training and governance protocols.

Deliver governs performance realisation and continuous refinement. Measurement
integrates MMM, MTA, and incrementality models to estimate contribution to revenue,
with results expressed probabilistically and supported by confidence intervals.
Structured reports, audits, and refinement logs are issued at defined intervals, linking
communication inputs to commercial and institutional outcomes. Failure states — such
as sustained decline in conversion efficiency, rising acquisition cost, or negative
perception shifts — trigger corrective action through predefined protocols. The system
loops back into Decode and Diagnose, ensuring continuous adaptation and sustained
alignment between communication activity and decision outcomes.

06 | Enterprise Stratagem Difference, Outcome, Impacts

Conventional agencies often operate with fragmented approaches, emphasising visibility
without consistent influence on decision-making. Their activities may generate exposure
but do not consistently align with the criteria used by stakeholders to evaluate value. As
a result, outcomes remain variable and difficult to attribute.

Enterprise Stratagem aligns communication to decision nodes, structuring inputs to
customer, investor, and regulator evaluation frameworks so outcomes are measured by
demonstrable impact rather than assumed effectiveness. Enterprise Stratagem operates
with a defined set of principles that determine how marketing communication is
executed, governed, and evaluated. These principles establish the basis for differentiation,
measurable outcomes, and sustained impact across commercial and institutional
environments.

6.1 | Confidential and Secure Engagements: Information control is enforced across
media allocation, investor evaluation, and regulatory clearance under confidential
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operational environments that protect campaign intelligence, stakeholder narratives, and
approval integrity.

6.2 | Customised and Scalable Deployment: Execution is calibrated to market
conditions and growth objectives through modular channel allocation, attribution-based
optimisation, and benchmark-controlled acquisition efficiency. Scale is achieved without
narrative drift, preserving performance consistency as investment expands.

6.3 | Domain Integration and Capability: Advertising, branding, PR, digital
performance, legal oversight, and analytics operate under a unified MARCOM framework
that reduces duplication cost, stabilises positioning, and maintains compliance alignment.

6.4 | Foundations of Authority: Authority is established through communication crafted
around consumer behaviour, investor evaluation frameworks, regulatory interpretation
requirements, and premium positioning tolerance. Outcomes are validated against sector
benchmarks using defined confidence ranges and measurable performance criteria.

6.5 | Governance, Trust, and Influence: Compliance, ESG disclosure, and financial
communication are aligned with regulatory frameworks to reduce clearance risk and
strengthen stakeholder confidence. Trust is continuously monitored through perception
audits and corrected when variance exceeds defined thresholds.

6.6 | Integrated Enterprise Authority: Strategy, communication, legal, data, technology,
and stakeholder engagement operate as a consolidated mandate that converts narrative
alignment into commercial growth and institutional legitimacy.

6.7 | Local Expertise and Proven Delivery: Regional familiarity and regulatory insight
reduce friction across approvals, engagement, and execution while performance
benchmarks anchor delivery against verified market outcomes.

6.8 | Measured Institutional Impact: Communication performance is evaluated against
acquisition cost, conversion efficiency, pricing power, and enterprise value protection
using auditable metrics and defined confidence thresholds. Corrective intervention is
triggered when performance variance exceeds predefined tolerance ranges.

6.9 | Modular Integration Framework: Positioning, media, creative, stakeholder
communication, and performance intelligence operate as synchronised modules that can
be adjusted independently without disrupting system coherence.

6.10 | Offensive-Defensive Balance: Offensive communication expands reach,
accelerates demand, and redefines categories while defensive systems protect reputation,
compliance standing, and perception stability under adverse conditions. Both operate
simultaneously within defined risk tolerance thresholds.

Marketing Communication (MARCOM) Services
Integrated Advertising, Marketing, Branding, and PR
Page 11 of 14



S

6.11 | Operational Mandate and Impact: Advertising, PR, digital performance, and
investor communication are unified into a coordinated system designed to strengthen
market share, acquisition efficiency, and revenue impact.

6.12 | Performance Controls: Compliance, automation, analytics, and workflow
synchronisation are embedded from inception, with real-time monitoring triggering
correction when outcomes deviate beyond benchmark ranges. This enables accelerated
execution with measurable accountability.

6.13 | Research and Knowledge Authority: Consumer research, competitor
benchmarking, and trend intelligence are governed as proprietary strategic capital
informing positioning, media allocation, and conversion optimisation. Enterprise
Stratagem governs research and analysis as institutional authority, rather than a support
input.

6.14 | Structured Execution Protocol: Diagnostic standardisation, constraint analysis,
execution governance, and performance certification define the MARCOM operating
method. Campaigns operate through enforceable protocols with outcomes validated
against measurable performance parameters.

07 | Pricing, Engagement Model, And Risk Governance

Enterprise Stratagem designs its commercial engagements to align with the scope,
complexity, and criticality of communication requirements. Professional engagement
models are designed to provide flexibility while maintaining consistency in how
communication objectives are addressed and evaluated. Commercial design operates
through three (03) pricing models.

7.1 | Project-Based Pricing applies to defined scope, objectives, and timelines, ensuring
clarity in deliverables and cost with predictable resource allocation; execution aligns with
agreed parameters to meet expectations.

7.2 | Retainer Model supports ongoing engagement across communication activities,
enabling continuous oversight, refinement, and execution while maintaining consistency
and sustained performance amid evolving market conditions.

7.3 | Special Tasks addresses specific requirements outside ongoing mandates providing
targeted expertise without broader commitments yet consistent with overall objectives.

7.4 | Risk governance covers regulatory variability, platform dependency, data privacy
compliance, and reputational exposure. Corrective action is triggered through predefined
intervention protocols, including strategy recalibration, media reallocation, narrative
correction, and stakeholder reinforcement, ensuring continuous alignment with
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commercial and institutional outcomes. Enterprise Stratagem defines failure states based
on performance thresholds, including sustained decline in conversion efficiency, negative
perception shifts, or regulatory misalignment. Risk coverage includes regulatory
variability, platform dependency, data privacy compliance, and reputational spillover
scenarios. Corrective actions are triggered through predefined intervention protocols,
including strategy recalibration and execution adjustment.

08 | The Way Forward

Enterprise Stratagem operates with the objective of influencing how organisations are
perceived, evaluated, and selected across commercial, financial, and institutional
environments. Communication is treated as a direct contributor to enterprise outcomes,
affecting revenue generation, access to capital, and the establishment of institutional
credibility. Its role extends beyond visibility into shaping the criteria through which
organisations are assessed and chosen.

Organisations engaging with Enterprise Stratagem gain structured control over how their
value is interpreted by customers, investors, regulators, and broader stakeholders.
Communication is aligned with decision-making processes, ensuring that messaging
corresponds with the factors that determine selection. This alignment improves clarity in
how organisations are understood and reduces uncertainty in evaluation.

The approach replaces passive communication activity with deliberate, evidence-based
intervention. Each element of communication is developed with reference to observable
outcomes, ensuring that outputs contribute to defined objectives. Performance is
evaluated in relation to measurable variables, allowing organisations to assess the impact
of communication on commercial and institutional results.

Enterprise Stratagem establishes a framework through which marketing communication
contributes to sustained growth, improved access to financial resources, and
strengthened institutional positioning. Engagement enables organisations to align their
communication with the expectations and requirements of the environments in which
they operate, ensuring that outcomes reflect both capability and perception.

09 | Contact Us

Contact us to establish direct control over how your organisation is perceived, evaluated,
and selected across revenue, capital, and regulatory environments. Enterprise Stratagem
installs a decision-influence system that replaces passive communication with
measurable, evidence-based intervention, ensuring that every output contributes to
financial outcomes, capital access, and institutional legitimacy under auditable, controlled
conditions.
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Website: www.enterprisestratagem.com

55 Email: enterprise.stratagem @gmail.com

Q, Call: +92 300 840 1120

(=) WhatsApp: +92 300 840 1120 | Click Here to Initiate Discussion
() WeChat: ENTSTRATAGEM

Click the icon to follow @entstratagem on
LinkedIn | Facebook | WhatsApp | X (Twitter)

¢
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